DFL LATINO CAUCUS CHARTER

Article 1 - NAME

This Charter is adopted in order to create an unincorporated association, which shall be named the DFL Latino Caucus. This association shall hereinafter be referred to as the ‘Caucus’ or ‘State Caucus’ (when it is necessary to differentiate between the state wide organization and its subchapters). “DFL” refers to the Democratic-Farmer-Labor Party of Minnesota, which is the name for the Democratic Party within the State of Minnesota.

Article 2 - PURPOSES AND POWERS

Section 1 – PURPOSE

The purpose of this caucus is to foster the involvement of Minnesota Latinos in the political process, to promote their active participation in the DFL Party; and to foster and support the election of candidates to elected and appointed public party offices at all levels who are aware of and committed to the DFL Party Principles and the concerns of Latino Minnesotans.

The Caucus shall be operated exclusively for such political and educational purposes, and not for profit. It shall be subject to the Constitution and Platform of the Minnesota DFL Party, and in particular, it shall not support or spend money in support of any candidate who is running against a DFL-endorsed candidate.  The following are the main principles of the Caucus:

1. To elect more Latino DFL candidates for office.

2. To elect more DFL candidates for office.

3. To get Latinos to vote for DFL endorsed candidates for office.

4. To teach the importance of voting and the voting process to Latinos.

5. To register Latinos to vote.

6. To ensure the DFL party is meeting the needs of Latino community.

7. To increase the political power and influence of Latino Democrats within the DFL.

8. To unite the Latino DFL in the State of Minnesota.

9. To promote the principles of the DFL at all levels.

10. To support and solicit support for legislation and government action on a national, state, county, and local level which reflects the best interests of the Latino community.

Section 2 – POWERS

The Caucus shall possess and exercise only such powers as required to carry out the foregoing purposes and these powers must be consistent with Minnesota Law and the Minnesota DFL Party’s constitution. Such powers may include the power to acquire and receive funds and property by purchase, conveyance, lease, gift, grant, bequest, in trust or otherwise; make gifts, grants, or contributions; or enter into contract, lease, and mortgage or encumber the same. 

Article 3 - RESTRICTIONS

Section 1- ENDORSEMENTS

The Caucus shall endorse and support only Candidates who support the principles and ideals of the Latino Caucus.  

Section 2 - FINANCIAL RESTRICTIONS

The Caucus shall not, incidentally or otherwise, afford or pay any pecuniary gain, dividends, or other remuneration to its members, and no part of the net income or net earnings of this caucus shall, directly or indirectly, be distributed to or otherwise inure to the benefit of any members or individual, except in the case of limit-specified monetary political sponsorship of a member, members, or of non-member candidates running for office, of whom this sponsorship has been approved by a majority vote of the active Caucus membership. The Caucus shall not lend any of its assets to any Officer, Director, or member of the Caucus or guarantee to any person the payment of a loan by any Officer, Director, or member of the Caucus. This provision does not limit the Caucus from refunding any approved expenses assumed by a member. 

Article 4 - MEMBERSHIP

Section 1 – ELIGIBILITY

Membership is open to all Minnesota Latinos and other non-Latinos who support the purposes and principles of the Caucus, who consider themselves to be Democrats, and agree to abide by the principles of the Minnesota DFL and its constitution.

Section 2 - CLASSES OF MEMBERSHIP:

Active Membership: 

All Minnesota residents who actively support the objectives of the Latino Caucus and the DFL and who have paid the annual state and/or local dues shall be eligible for active membership. Active members are permitted to vote on any motion put forth in any membership meeting and in any Caucus election for Officers or Board members if they have been active members of the Caucus at least ten (10) days prior to the date of such election or meeting.
Honorary Membership:

The Caucus may confer Honorary, non-voting membership upon any member of the DFL and any resident of the United States who supports the objectives of the Caucus and the DFL.

Section 3 – APPLICATION

Applications for membership must be submitted to the Board of Directors and/or Chair of the Membership Committee. Membership dues of twenty-five dollars ($25) shall be paid on an annual basis. All members are encouraged to serve on at least one committee. 

Section 4 - ANNUAL MEETING

An annual meeting shall be held each calendar year between October 1st and December 31st to review annual financial and other reports, to formulate policies and goals, to set the agenda for the coming year, and to elect the Caucus Chair and other at large Board members. 

Section 5 - SPECIAL MEETINGS

Other meetings may be held from time to time. Such special meetings may be called by the Caucus Chair, by a majority of the Board of Directors, or by a petition of twenty percent (20%) of the members of the Caucus. 

Section 6 - NOTICE TO MEMBERS

Notice of a meeting shall be mailed or emailed to the membership at least ten (10) business days in advance of the meeting.

 Section 7 - MEMBERSHIP POLLING – MAIL OR EMAIL BALLOT

A poll by mail of the members of the Caucus may be taken on specific questions, provided such a poll is voted by the Executive Committee.  In such polls, at least 15 days must elapse between the mailing of ballots and the date set for the tabulation of returns.

Section 8 - MEMBER QUORUMS

A member quorum shall be ten percent (10%) of active members   Mail ballots shall be counted towards quorum on those questions where they apply. Voting by proxy is not allowed at meetings of the Caucus or its sub-units. All matters not governed by this Charter or by law shall be governed by the most recent version of Robert's Rules of Order. 

Article 5 - BOARD OF DIRECTORS

Section 1 - MEMBERSHIP OF BOARD OF DIRECTORS

The Board of Directors shall consist of the Executive Committee (Caucus Chair, Associate Chair, Secretary and Treasurer) and a representative from each Congressional District.  There shall be no less than five (4) and no more than twelve (12) members of the Board of Directors The membership shall strive for gender and geographic balance in the election of Directors.

Section 2 - POWERS AND DUTIES

The management and direction of the business and affairs of the Caucus shall be vested in the Board of Directors and its duties shall include:

(a) Collecting dues and raising funds to support the activities of the Caucus;

(b) Overseeing the work of volunteers, paid staff, Officers, and others carrying out the work of the Caucus;

(c) Expressing official Caucus support for candidates for DFL endorsement, for candidates for public office, or for candidates for Democratic Party office after the necessary endorsement process has been fulfilled;

(d) Authorizing official statements of support for general types of legislation or for specific bills of new or existing legislation at any level of government; and

(e) Conducting member meetings, candidate forums or accountability sessions, speaker events, candidate screening and review sessions and similar activities.

Section 3 – RESIGNATION

Any Director may resign by giving written notice to the Chair or the Secretary.

Section 4 – REMOVAL

Any member of the Board of Directors, including the Chair, may be removed by a majority vote at a membership meeting.  The removed Director may choose to remain as a member of the Caucus. The removal of a Director shall not be considered unless:

a. That agenda item has been included in the notice of the meeting;

b. The Director in question was given at least ten (10) days notice of such meeting and vote; and

c. The Director in question is given a reasonable opportunity to make a presentation to the membership.

Section 5 – VACANCIES

Any vacancy in the Board of Directors caused by death, resignation, removal, or an increase in the number of Directors, or by any other cause, shall be filled by a vote of the active membership, and each Director elected to fill a vacancy shall hold office until the next annual election. 

Section 6 - BOARD OF DIRECTORS QUORUM
A quorum of the Board of Directors shall be a majority of its members at the current time.  All matters not governed by this Charter or by law shall be governed by most recent version of Robert's Rules of Order.

Section 7 - MEETINGS

Meetings may be held from time to time. Such Board of Director meetings may be called by the Caucus Chair or by a majority of the Board of Directors.

Section 8 - NOTICE TO MEMBERS

Notice of a Board Meetings shall be mailed or emailed to active members at least ten (10) days in advance of the meeting. 

Article 6 - EXECUTIVE COMMITTEE

Section 1 – Composition

The Executive Committee shall consist of the Chair, the Associate Chair, the Secretary and the Treasurer. The Executive Committee Officers shall be chosen from within the active membership and directly by the active membership at the annual meeting. The Associate Chair shall be of the opposite gender from the Chair.
Section 2 - POWERS 

Pursuant to the resolutions of the Board, any officer of the Executive Committee may execute contracts and agreements on behalf of the Caucus.  The Executive Committee is able to act in a limited scope in place of the Board of Directors between Board meetings.  The scope of the Executive Committee’s authority shall be limited to the authority granted to it by the Board of Directors, and by the Charter.  

Section 3 - QUORUM

A quorum of the Executive Committee shall consist of a majority of the Committee. The most recent edition of Robert’s Rules of Order shall be followed at Board Meetings. There shall be no voting by proxy. 

Section 4 - DUTIES AND RESPONSIBILITIES
Chair

The Chair

· shall preside at all meetings of the Caucus and the Board of Directors, of which the Chair is, automatically, the Chairperson

· shall be ex-officio member of all committees

· shall appoint all standing committee chairpersons and special committees

· shall represent the Caucus at County, District and State DFL Democratic meetings

· shall give guidance to the committee chairpersons in their work 

· shall perform all duties pertaining to the office of the Chair.

Associate Chair

The Associate Chair

· shall preside over meetings in the absence of the Chair

· shall render all possible assistance to the Chair in matters pertaining to the Caucus

· shall assume the office of the Chair, should that office become vacant, until the next membership meeting at which time a Chair shall be elected to serve until the next regular election.

Secretary

The Secretary 

· shall be responsible for caucus correspondence at the direction of the Chair or Executive Committee
· shall maintain the files of the Caucus
· shall record the minutes for all Caucus, Board of Director and Executive Committee meetings
· shall communicate meeting notices, agendas, meeting minutes and other correspondence as requested by the Chair on a timely basis
· shall serve as an ex-officio member of the Membership and Public Relations Committees to help them in the development and fulfillment of their goals
Treasurer

The Treasurer

· shall be responsible for the caucus budget and the maintenance of the caucus accounts and books. (The budget must be approved by the Board of Directors, and disbursements over $100.00 must be approved by the Executive Committee.)  

· shall submit a written account of Caucus finances at each Board of Directors meeting and at each general membership meeting (except meeting held at the State DFL conventions). 

· shall serve as an ex-officio member of the Finance and Fundraising Committees to help them in the development and fulfillment of their goals; 

· shall carry out other duties as assigned by the Chair. 

Congressional Representatives

Congressional Representatives 

· shall recruit new members in their districts; identify where significant Latino populations are located in their districts and help to guide the Caucus as to how best to engage them

· shall identify community events in their districts where the participation of the Caucus would be beneficial.

· shall work in conjunction with the Campaign Committee to identify and connect with political candidates in their districts who may seek Caucus endorsement, or who may require our help.  

Article 7 - STANDING COMMITTEES 

Section 1 – Composition

The Standing Committees shall be:  Campaign, Finance, Membership, Public Relations, Youth Outreach, and Fundraising. A Chair shall be appointed to each Committee by the Caucus Chair as soon as possible after each annual election.

Section 2 - COMMITTEE FUNCTIONS

1. The Campaign Committee 

· shall work toward the election of all the Latino Caucus endorsed Democratic candidates for the area covered by this Caucus, including county, state and national candidates

· shall research all election districts, sometimes in conjunction with the Congressional District Representatives, and compile all data necessary for the Caucus to recruit, train, and field candidates for elective office

· shall assist with the Endorsement Process, and will develop Caucus-to-Campaign strategies.

2. The Finance Committee 

· shall act as the auditors of the Treasury and maintain accurate audit records of the books and shall work in conjunction with the Treasurer and the Fundraising Committee to prepare a general budget plan for the fiscal year and submit it for adoption at the first membership meeting following the annual election of the new Board of Directors, or as soon as possible thereafter. 

3. The Membership Committee
· shall see that all persons wishing to become members fit in one of the categories in Article 4, Section 1
· shall assist the Secretary in ensuring that applicants complete the active membership process.

· shall forward all newly active member information to the Secretary for roster maintenance. 

· shall organize and assist in membership campaigns, and shall prepare a general membership-growth plan for the year and submit it for adoption at the first membership meeting following the annual election of the new Board of Directors, or as soon as possible thereafter.  

· shall select one of its members to act in the capacity of the Affirmative Action Officer who will have responsibilities for advocating for membership recruitment efforts targeted to all ethnic groups within the Latino community, advocating for membership recruitment efforts targeted to underrepresented groups within the Latino community such as the disabled, veterans, members of the GLBT community, etc., and work with the Executive Committee to ensure that meetings and activities are conducted in a manner and location suitable to the needs of all members of the Caucus.

4. The Public Relations Committee 
· shall see that all Caucus activities and other information of interest, including meetings, are advertised and promoted through the news and other communications media.  All public communications must be approved by the Chair before being distributed.
· shall prepare a general public relations plan for the year and submit it for adoption at the first membership meeting following the annual election of the new Board of Directors, or as soon as possible thereafter.

· shall work in conjunction with the Secretary on communication and messaging matters. 

5. The Youth Outreach Committee
· shall coordinate youth outreach activities that will further the goals of Political Participation, Political Education, and Political Training of Latino youth

· shall develop a youth outreach campaign plan which will be submitted for adoption at the first membership meeting following the annual election of the new Board of Directors, or as soon as possible thereafter.  

6. The Fundraising Committee
· shall find ways to raise funds for the Caucus
· shall coordinate fundraising activities
· shall work in conjunction with the Treasurer and the Finance Committee to prepare a general budget plan for the fiscal year and submit it for adoption at the annual meeting 
Article 8 - CONGRESSIONAL DISTRICT CAUCUSES AND CHAPTERS

Section 1 - CD CAUCUSES

Active members residing within a particular Minnesota U.S. Congressional District are encouraged to organize and operate a chapter in that district (‘CD Caucus’) in order to further the purposes and activities of the State Caucus (DFL Latino Caucus)

Active members seeking to form such a CD Caucus must recruit at minimum 10 active members; create a Charter compatible with the State charter and must apply to the State Latino Caucus Board of Directors for recognition as an official CD Caucus.

The Chair of an official CD Caucus will serve on the State Caucus Board of Directors as the representative for that district.  In the event that a different CD Chair is elected by the active membership of a certain CD Caucus, the newly elected CD Chair will replace the original CD Chair on the State Board of Directors.

Article 9 - ENDORSEMENT PROCESS

Section 1 - PERCENTAGE NEEDED

On an election for a public or party office, a sixty percent (60%) affirmative vote of the members present and voting is required in order for a candidate to be officially endorsed by the Caucus.

Section 2 - ENDORSEMENT PROCEDURE 

Screening, voting, and endorsement of a candidate for any election within the state shall take place at a member meeting of the Caucus with proper advanced notice. Endorsements of local races shall be made by all interested members of the CD Caucus or subchapter that contains the election district in question. Candidates must each follow the same endorsement process, and must be screened in person at said meeting, and must submit their screening application in writing.  

If no CD Caucus encompassing the jurisdiction exists, the Board may call special meetings for the purpose of screening and endorsing candidates for such local races.  Active members may vote on such endorsements.  

Section 3 - CERTIFICATION OF CHAPTER ENDORSEMENTS

Results of screening and endorsements by CD Caucuses or subchapters shall be submitted to the State Caucus Board for certification. In a case where the outcome of a Caucus endorsement process is disputed, such a dispute shall be resolved by the active membership.

Section 4 - SUPERIORITY OF DFL PARTY ENDORSEMENT

An endorsement of a candidate by the DFL convention, commission, or central committee having jurisdiction shall preempt any conflicting endorsements of the Caucus, its CD Caucuses, or its subchapters. The Caucus need not necessarily endorse a candidate who has obtained a DFL Party endorsement, but the Caucus shall not endorse, support, or spend money for a candidate who is running in opposition to a DFL-endorsed candidate. 
Article 10 - PERSONAL LIABILITY; CAPITAL STOCK; FISCAL YEAR

Section 1 - PERSONAL LIABILITY

The Officers, Directors, and members of this association shall not be personally liable to any extent whatsoever for any debts or obligations of this association. 

Section 2 - NO CAPITAL STOCK

This association shall have no capital stock, either authorized or issued.

Section 3 - FISCAL YEAR

The fiscal year shall be from January 1 through December 31.

Article 11 - AMENDMENTS

Section 1 - PROPOSAL AND REVIEW

Amendments to the Charter may be proposed by any active member of the Caucus. No vote shall be held for any amendment unless the nature of the amendment is described in a proper notice.

Section 2 - ADOPTION OF AMENDMENTS

Amendments to the Charter must be approved by a sixty percent (60%) vote of active members at a member meeting called with proper notice.

Article 12 - DISSOLUTION AND REVOCATION OF CHARTER

Section 1 - CAUCUS DISSOLUTION

The Caucus may only be dissolved with the approval of at least sixty percent (60%) of the Caucus members in good standing via a mail or email ballot. Ballots will be counted thirty (30) days after the mailing or emailing of the ballots. Upon dissolution, after payment of all liabilities, all remaining assets revert to the state DFL Party.

Section 2 – Congressional District (CD) CAUCUS OR SUBCHAPTER DISSOLUTION

A CD Caucus or subchapter may only be dissolved with the approval of at least sixty percent (60%) of its members in good standing via a mail or email ballot. Ballots will be counted thirty (30) days after the mailing or emailing of the ballots. Upon dissolution of a CD Caucus or subchapter, and the payment of its remaining liabilities, the remaining assets shall revert to the State Caucus.

Section 3 - REVOCATION OF CD CAUCUS OR SUBCHAPTER CHARTER

The Caucus Board of Directors may, with cause, terminate the charter of a CD Caucus or subchapter by a two-thirds (2/3) majority vote. Causes for such termination may include violations of fiduciary responsibility or acts contrary to Caucus purposes and positions. In the event of termination, all assets of the terminated unit shall revert to the control and possession of the State Caucus. 

Charter Acceptance

The undersigned attest that this charter was approved in accordance to the rules stipulated herein by the membership of the DFL Latino Caucus on (date) ________________________________.











(date)

___________________________________________________
________________________

(Signature, DFL Latino Caucus Chair)



(date)

___________________________________________________
________________________


(Signature, DFL Latino Caucus Associate Chair)


(date)
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